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Let's nol down
Yo Simployer Torand

My unique window into the childcare
space has shown me that there is
great disparity among centers. It's not
just the socio-economics and
demographic data. It's leadership
engagement that is a game-
changer. In my experience, leaders
who are intentional about their
business AND their brand have lower
burnout rates and greater job

satisfaction because they don't

haphazardly recruit, and therefore,
they can intentionally retain the best

people for their organization.

=
W\/CAN L\IQJ\I Whether you're starting with a newer

team and need to build the basics for

a strong foundation, or your

BUS' neSS + established group needs to up-level
. and evolve, you're in the right place!
Leadership

S'l'r(]‘l'eg iS'I' 'For Book a Discovery Call with me today
C h i IdCCI re + ECI rIy to reserve your date.
Education
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https://hello.bethcannonspeaks.com/public/appointment-scheduler/61ef15dd394f1b3fdfa2f78a/schedule

What is Employer Branding
& Why You Should Care

v-L f you want to attract, train, and retain top talent for
your school, you need a solid talent attraction strategy,
and that is a clear, concise, reputable, and recognizable
Employer Brand.

Employer Branding is how you market your school to
attract talent that is going to set up your school to be
THE place to work with young children in your
community. It's a direct reflection of your culture, core
values, and vision. A strong Employer Brand will attract
the right candidates, accelerate your hire rate, and
reduce your attrition rate.
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Evaluate Your Current
Employee Experience

Current employee satisfaction is one of the best benchmarks for
evaluating a healthy employer brand. What would your best employee
say it's like to work for you? Conducting an employee engagement
survey is a valuable tool to know where you stand with your current
staff. No news is not always good news.

By talking to your current team, you'll gain insight into what’s working,
what's not working, and how you can possibly make some low-cost
tweaks to how you motivate and develop your team. You must talk to
your team to find out how you can improve their employee experience,
and keep your employees accountable for acting “on-brand” with your
vision, values, and expectations.

Cultivate Your Culture

“Your culture is a combination of what you create, and what you
allow.” (erig Groeschel Leqdership) Most ECE leaders are
experiencing post-pandemic PTSD, and we have allowed more toxic
behaviors than we would have ever tolerated prior. A positive culture
is not created in a vacuum OR without intention.

You want your new employees to know what it takes to thrive and
succeed in your school. Intentionally casting a vision of what it looks
and feels like joining your team will help your team work together to
create the experience you expect them to deliver.

You MUST pay attention to the tension. It's equally important to know
what’s hurting your culture so you can focus your efforts on
eliminating potential threats.
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Review Your Reputation

When you assess your reputation in your community and in the industry,
think in terms of how many people know about you, and what do they
think of you, both as a place to provide care for children AND what it's
like to work for you. The Harvard Business Review reports a bad
reputation costs a company at least 10 percent more per hire. A few key
metrics in assessing your brand awareness are to check social media,
your website traffic, and reviews on platforms like Indeed and Glassdoor.

If you find that your reputation isn't exactly what you hope for, ask some
amazing current or former employees to give a shout out!

Reduce Your Recruiting
Costs by Retaining the
Right Employees

“According to HubSpot, employer branding is critical to your bottom
line. A good employer brand can reduce turnover rates by 28%, and
cut your costs-per-hire by half. Additionally, 75% of active job seekers
are likely to apply to a job if the employer actively manages its
employer brand.

Managing your brand draws a straight line back to your culture..the
combination of what you create and what you allow.

BethCannonSpeaks.com



Rate Your Referrals

Are your current employees or families referring new hires to you? You
want your team and your customers to be Brand Ambassadors for your
centers. Leverage your employees to post testimonials, either written or
on video. Ask them to take pictures at your next team-building event,
then have them post on their social media with hashtags like
#bestjobever #whyiworkhere #joinourteam.

Sharing content with your families builds trust AND gives them material
to post on their own social media and share with their community. Use
your parent engagement apps to post pictures for your families to
share, and you just might find those referrals rolling in.

Consider Your
Competition

“You're no longer just competing for families, you're competing for job
candidates. Chances are your ideal candidate is applying for multiple
jobs. Will you win? Employees are researching companies, and your
online presence matters to them.

Is your visual branding and messaging clear across ALL platforms?
Whether or not you are paying attention to the story the internet tells
about you, there is a narrative out there that tells who you are in
comparison to your competition. Are you using high-quality pictures
and videos to tell the story of what it's like to work for you and to be a
part of a cohesive, supporting, and fun team?
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Evaluate Your Potentidal
Employee Experience

If you confuse, you lose. Are your job postings creative and clear? Is the
application process streamlined and simple? Most ECE leaders | know
are asking candidates to come in and fill out a paper application
amidst the all-out chaos that happening around them. Your goal is to
quickly captivate the right candidates and connect with them for a
discovery call.

Here are 3 simple steps to connect:

1.) Sift through the apps quickly and be aggressive about setting up the
interview (you have to be clear on what kind of candidate will fit.)

2.) Respond ASAP via Text or Call (if you don’t your competitor will catch
them.

3.)Send a calendar link + set up a zoom interview (because you don'’t
have time for a no-show)

Define Unique
Differentiators

What differentiates you from the schools and your community is NOT
just what curriculum you offer or how nice/not nice your facility is. You
can take the information from your employee engagement survey
and discover the great things that set you apart. Leverage the words
and experiences of your current team to give potentials a behind-the-
scenes look at what matters most to your school.

It's important to note that offering the highest hourly rate in your area
might not be the ONLY thing that draws the best candidates. ECEs are
heart-centered, passion-driven people who have a true desire to
serve children and families. Feeling their work is meaningful and
impactful may be more valuable than the biggest paycheck.
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Overhaul Your Onboarding

Our industry is generally failing our new employees with outdated,
ineffective practices that don't set them up for success at work.

Here are 3 simple steps to audit your onboarding:

* Pass on the paperwork.

© Do you have a simple way to digitally share forms without the
time-sucking tasks of copying, organizing, then wait-wait-waiting
to get it all back...which is extremely boring, incredibly inefficient,
and results in duplicate efforts. When those forms are handed in,
what happens? Yep - more work for you.

* |nsist on interactivity.

o Sticking an excited new employee at a desk to read through page
after page of dry, boring materials can kill their momentum on
day one. Use onboarding and training tools that include images
and quizzes to increase interest on the part of the employee.
Being able to self-direct their onboarding process can help
employees get more from the process. There are so many FREE
systems to streamline this process, and this month | will be giving
you TONS of actionable strategies!

* Toss the “textbooks.”

© Stop expecting new hires to slog through manuals trying to
identify what's truly pertinent to their job description. Being forced
to “read and acknowledge” an employee handbook is a thankless
task, and verifying they've done it is difficult. You don't just want
your employees to go through the motions. You want them to be
sponges, absorbing pertinent information — which means you
need to make that information easy to absorb
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CLARITY

Create Clarity ] O

To get clarity around your Employer Brand, talk through these
concepts with your team. If the daily interactions between you, your
team, your families, and the children don't reflect the experience you
expect to deliver, it's time to tighten up and be intentional about who
you are going to attract as the next super star on your team.

C - Your CORE Idea - in one sentence, what is your brand all about
L - LOVE Your School - what do you love to tell people about your
school?

A - Who is your AUDIENCE? - what knowledge, skills, and talents are
you wanting to attract?

R - RESEARCH Your Team - why do they stay; why do they leave?

| - Your IDEAS for your Team - how can you best motivate and
develop them?

T - What is your TIMELINE? - how soon does it matter that you make
positive changes to create lasting change?

Y - What is your WHY? - why is it important for you to be successful in
running your brand and your business
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HOW TO CREATE YOUR
IDEAL TEACHER AVATAR

AND FILL YOUR TEAM WITH SUPERSTARS
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What is Cultural Fit?

Culture fit means that an employee’s core values and beliefs are in tune
with those of the school. It could be relating to a moral standpoint, social
responsibility, or simply the way that work is done around the school. It
simply means everyone should be on the same page.

We've create a tool (next page) for you to use in your next team
meeting to help your team decide what qualities and behaviors fuse
together that dream team!

* Recruit your team to list the top 10 qualities of the dream teacher at
your school THEN the 10 qualities of the nightmare hire.

* Choose the ones that are the most important for success, then the
ones that truly take away from team unity.

* Decide which behaviors put them on A, B, or C Team

* Break them into categories, and create a one-page document that
defines each Team.
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List TOP 10 Quadlities that Describe Them List TOP 10 Qualities that Describe Them

Now HigHigh’r
the Top 5
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Now, choosing from the behaviors above list how each Team Player might act or

Now Higl’]hgl’ﬁ
the Top 5

respond to "qualify” them for each Team.

Super Slars Twinkling Stars folling Slas

A-always on B-buildable C-can they stay?
. Ex: Has the occasional last minute Ex: Often misses classes and takes
Ex: Honors commitment to her
. call in and does not plan well in advantage of team members by
kids and schools .
advance constantly asking for subs
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Special Lwitalion

I'd love for you to join me and a BOSS group of ECE leaders in our
12-week group coaching program Stuck to Strategy Academy® .

Stuck to Strategy Academy® is the only implementation
program of its kind designed to create a community to engage,
equip and empower owners and directors with strategies,
systems and support.

It's not your average group coaching program - it's a GUIDED
EXPERIENCE, focused on providing you with business leadership
tools that lead to true transformation for you and your team
inside a community of like-minded, faith-filled, values-driven
early education leaders.

Join Stuck to Strategy Academy_

Group Coaching +Strategy Sessions Over 100 S"‘I‘ﬂl'egy
+ 8 Modules
e = R Pages + Workflows

o2 o0&

Building Team Culture Roadmap to Recruiting
03 or

Planning + Preductivity COrganizing OnBoarding

04 oa
Priority Implementation Cooch Approach

Just for

ECE

Leaders


https://bethcannonspeaks.com/stucktostrategy
https://bethcannonspeaks.com/stucktostrategy
https://bethcannonspeaks.com/stucktostrategy
https://bethcannonspeaks.com/stucktostrategy
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( >> Book Beth to Train )

Keynote Speaker for your
conference or Team-

d Building Intensive for your
i’ school - Online or In-

| EE BUSINESS + LEADERSHIP 1 Person, Beth will motivate
on, B :
STRATEGIST | INTERNATIONAL SPEAKER and inspire your team!

Beth is known for creating custom content >> Tq ke qa COUI’SG
that speaks to the niche, needs, and

unique opportunities for your audience. Online course for credit for
Together with the event organizer, Beth early ed+ download
will craft a message that will develop certificate immediately!

people and move the audience to take

| action. , NECE Leader FB Group
No cookie-cutter talks, no shying away

from addressing sticky subjects. The sweetest Community of
With 24 years as an early childhood early ed directors hang out in
entrepreneur and educator, Beth is our group!
committed to helping you turn your staff
into a high-performing team. >>Leqder's Lounge Summit
Whether bringing it for the business or
focusing on faith (or a combination of You will LOVE our FREE Summit
both!),let Beth inspire positive and lasting for early ed leaders!

change for your team.
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https://bethcannonspeaks.com/book-beth
https://bethcannonspeaks.com/
https://www.facebook.com/groups/CommunityFaithBasedandNPOs/
https://leaderslounge.solutions/

%eth Cannon is known for her unique and effective approach to
equipping and empowering early education leaders and teams. A sought-
after speaker, coach, and consultant, Beth is the creator of a variety of
strategy development and training programs and has delivered
thousands of transformational keynotes and workshops for conferences,
retreats, and schools.

Beth has dual roles in the ECE world:

A keynote speaker, trainer and coach for ECE professionals through Beth
Cannon Speaks and Leader's Lounge Solutions, and a registered ECE
trainer through several states.

« The owner of 12 Stretch-n-Grow franchises - an international children’s
motor development and enrichment provider that directly serves
childcare centers - and has built the largest, most successful business in
the history of the company. She’s the author and creator of the Children’s
Fitness Instructor Certification Program, curriculum developer, and the
Director of Corporate Training, having trained hundreds of business
owners worldwide.

With a bachelor’'s degree in communications and education from the
University of Texas at Arlington, Beth's certifications in business, fitness,
and education cover her office wall three times over.
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